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CONFERENCES MUSINGS (ALMOST) POST-PANDEMIC

Let me introduce the non-Texan readers to a new word.

WhooBuddy.

It’s what we say when we're trying to describe the indescribable.

It’s just days after the 20Booksto50k® conference in Las Vegas, and the post-con
letdown is real. In the (almost) post-Covid world, it felt surreal to see friends and colleagues
from around the world that I've only seen on Zoom or heard on Clubhouse for the past
eighteen months.

As a conference, it was incredible. The energy and the enthusiasm was palpable, and
even behind masks, the smiles were infectious, no pun intended. Nothing compares to
in-person events and the connections that are forged. With just over thirteen hundred
attendees, it almost felt like an event from the “before times” with the addition of masks
and a little more care taken with distance and touching.

It was also overwhelming. After months of self-isolation, everything seemed overly
loud and bright to the point that at times I needed to excuse myself to find a quiet corner
for a few moments. As a confirmed ambivert (a balanced personality between introverted
and extroverted), I would take mornings to psyche myself up for interacting with people
for many hours and was drained by bedtime. Then Id get up and do it again the next day.

At the end of the week, I flew from Las Vegas to far Northern California to hole up
with my family, decompress, and sleep. It felt great to be back, and I wouldn’t have missed
a minute.

But it’s going to take getting used to as we shift from pandemic to endemic. Covid,
and its myriad societal changes, is part of our lives for the foreseeable future. Not ideal,
but it is what it is, nearly two years after the world shut down.

Whoobuddy.

Here’s to our new normal, and the hope that we can all see
each other again soon.

To your success,
Chelle

Publisher

Indie Author Magazine
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‘A goal is a dream with a deadline.”—Napoleon Hill

I’'m a dreamer. I have a list a mile-long of books I want to write,
places I want to visit, and ideas I want to chase. Sure, some of
them are byproducts of Shiny Bright Object Syndrome, but many
of them are things I've been dreaming about for years. And the list
keeps getting longer as I add new ideas without crossing any off.
(A bit like my TBR pile, if I'm honest.)

One of the first phrases I learned in Spanish was “un dia de
éstos.” One of these days. It sums up my attitude to a lot of my
projects. I'm going to write a fairytale retelling series—one of
these days. One of these days, I want to visit Spain. Someday I'm
going to learn to fly.

Are you sensing the pattern here? I have all these things I want
to do, but I've never pinpointed when I want to do them. If I'm
going to get these things done, then I need to give myself a dead-
line and set a plan in motion.

This month’s issue is all about goal setting and defining your
idea of success, along with systems to help you stay on track. And
if this still feels outside your comfort zone, our mindset article will
help you get into the business mindset.

So I'm sitting down with my Dream List, and the lessons I've
learned from these articles, and making a plan for 2022. Because
i’s time I stop saying “un dia de éstos” and start
writing that fairytale series. And who knows, maybe
Spain is in my future too.

Robyn Sarty
Managing Editor,
Indie Author Magazine
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Motivation
(and Inspiration)

en you don’t feel it. When the world is conspiring against
you. Falling asleep sitting up.

That’s when your subconscious is at its best. You have
the answer to your writing woes if you only listen to what you're
telling yourself.

From the dark recesses of your mind.

Inspiration.

Ill be gone as quickly as it comes. Capture it now! And
embrace it later.

Worry is the mind killer, anxiety its death knell.

Are you setting yourself up for success or failure? Is your dead-
line too close or too far away? Only you know the right place to
put it; a challenge, but not an overwhelming burden. “I don’t
work well without a deadline!”

I don’t believe that for an instant. Why do today what you
can put off until tomorrow? Because you could be selling today’s
words tomorrow and working on new words that you'll sell the
next day. Building a portfolio doesn’t mean wasting time. Being a
professional doesn’t mean taking a year to complete what you can
do in a month or churning a product in a month when it would
be better to take two if you give it the right level of attention.

Indie Author Magazine - December 2021 | 9
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The artist in you is the keystone of the author arch. Without
the artist, there is no great story to sell. Without the business side,
no one will know your book exists. Synergy. You don’t have to love
the business side, you only have to do it.

Wearing two hats is important. Your artist hat is critical
because you can always sell a good story. Good stories are timeless
and key to getting read-through to your other books. If you only
have one book, then you had better be a good marketer. If you
have more than one book, then you better be a good author. Or at
least be working toward becoming a great storyteller.

The other hat is the business hat. It's when you need to advise
the artist to maintain certain elements within the stories or to
finish a story rather than let it languish. I wrote a story I didn’t
like. I shelved it. I finally gave it to my beta readers. They enjoyed
it. I had no intention of writing the second or third books in the
trilogy, but I outlined them, found a co-author to write the next
books, and boom! I have a trilogy for sale for the price of writing
one book that I didn’t like but that the fans did.

You may not be the best judge of your own work.

A second set of impartial, genre-oriented eyes can work
wonders for your portfolio and your ego. But they might criticize
your work!

You better hope they do. Human beings are exceptional at
seeing things through our own lens, from our experiences to our
fading eyesight to our perceptions sprinkled with our own biases
and perceptions. Getting a second opinion should be uplifting,
even if you think it’s crushing. Because only one person or a small
group have seen your work. Not the entirety of fandom. Throw
your hand over your heart and look at the input critically. What
will it take to fix the story? Usually, it’s not much. A tweak here or
there. A better scene setup. More robust character development.
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I wrote a story that utterly failed. It was due to my editor in two
days. I rewrote an entire 52,000 words in one day. Because I was
motivated to not miss a deadline. I deleted about ten thousand
words and added in eleven thousand new and better words.

It’s possible because I was motivated to never miss a deadline.
And Ididn’t. And the book was fine when it finally hit the market.

Motivation is about finding the drive to finish. Begin with the
end in mind. What does your finished book look like and how
will fans receive it? You don’t know until you finish it. Back up.
What does this scene look like, all the way to the end? Write it,
transition, and write the next. You started your book because you
had an idea.

Find your head space to string the ideas together until you have
an entire story—inciting incidents to characters that the readers
relate to and care about, doing things that matter. Characters will
move your plot along. Worldbuilding is great and necessary, but
even a complex world like Tolkien’s Lord of the Rings comes down
to two hobbits carrying the weight of the world on their small
shoulders.

No one should have a more intimate relationship with your
characters than you. When you're feeling down, let them lift you
up. Disappear into a great conversation, and hand-in-hand with
them, move forward.

It’s the way our knees bend and since our eyes face that way,
we might as well keep marching toward the sunrise because a new
day will always come. Embrace that. And move forward, even
with baby steps. With enough of them, you’ll eventually get to a
new place.

And beyond. B
Craig Martelle
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NANOWRIMO

December and Beyond

THE “WHAT NEXT” OF NANOWRIMO

ecember is finally here, and we have crossed the NaNoW-
DriMo finish line. First, and foremost regardless of the final
word count, congratulations!

This is where we take a self-inventory. How are we feeling?
Do we want to celebrate because we're happy? Or is there a strong
urge to cry because exhaustion has taken over our brains, holding
things in place with a vice grip?

Or all of the above?

STEP BACK

My first piece of advice is to give yourself a break. Life has been
in an unusual pattern for weeks. And the jolly chimes of holiday
season bells are ringing everywhere we go.

Next, make sure to grab that NaNoWriMo winner badge
and post it on social media. Own the success, and give people
the opportunity to say good job, ask questions, and recognize
your accomplishment.

12 | Indie Author Magazine - December 2021



Itis also time to check out all the fabulous gifts and prizes on the NaNoW-
riMo site. Some of them will help with the upcoming months of revisions
and edits. Tools to enhance productivity will be in the package. Off to the
side of the prize box, we’ll find shinies that promise to feed the depleted
author’s brain. Stories!

STEP FORWARD

After a day or two of rest we get to choose:

Some people give it a day or so. Catch up on their sleep, and then dive in
to refine their story.

Others step away from the manuscript and enjoy the holidays. It is
December, after all, and we just spent a month putting our families in a
holding pattern. This would be a good time to reconnect. It also is a time for
your mind to temporarily disconnect from the story.

What happens in this situation is weeks or even months later the story
world takes on a whole new look. Be prepared to step in and say “what was

I thinking?”

STEP IN

In either scenario, it is time to reconcile what was in the author’s brain and
what made it to the pages. This is when we do what we refer to in the school

world ARMS.

A—Add what is missing

R—Remove what shouldn’t be in the story (as adults we call this “killing
the darlings”)

M-Move things around so they either make sense or flow and

S—Substitute. I search out all the filter words and overused words and
substitute, or fill in the space, with description.

Most importantly, remember, this isn’t the end. It’s a new beginning.
You've developed a new habit, one of writing regularly and striving to hit
your goals.

And don’t forget abour Camp NaNoWriMo! While the November event is
the one that receives the most recognition, NalNoWriMo happens three times
a year. In early spring and midsummer, people gather again to work on their
books from November or give it another try, with more options for tracking and

flexible goals. @
Merri Maywether
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Dert Tndie innie,

A lot of my writing friends talk about all the conferences they go to, whether writing retreats,
craft courses, or business-focused conferences. I have to admit, I just don’t see the point. I can
write more at home without the distractions, and everything else I can find in books or online.

Am I missing something? What is this elusive piece that makes people return over and over

again?

Conference-Confused in Cambridge

You don’t say which Cambridge you hail
from, but I think I’d be pretty safe in
assuming you aren’t an alumnus of the
famous Cambridge University in leafy old
England.

Do you know why?

Because going to Cambridge isn't
just about gaining a degree, it’s about
networking. It’s about finding people who
can help and inspire you on your journey
through life. And that’s not true just for
Cambridge. All universities, colleges and
schools come with the same bonus.

YOU MEET PEOPLE.

People who have walked your chosen path
before you. People who have blazed a trail
or stumbled along perhaps only a few feet
in front of you, but they are still ahead of
you. Just enough to hold out a hand to
guide you on your way.

We all have that romantic image in our
heads of the suffering artist barracked in
their Parisian attic or woodland retreat,
cut off from the world whilst they converse
with their muse. But for most of us, that

will never be a reality. Have you seen apart-
ment prices in Paris?

Even if we could afford a month or two
in a log cabin, it will only address one chal-
lenge of being an indie author—the writing
part. As an indie, you need to be a
publisher, promoter, advertiser,
editor, copywriter, bookkeeper,
and bottle-washer.

YOU MAKE
CONNEC-
TIONS.

Yes, as you
say, you can
read books,
join courses
online, ask
questions in
forums, etc.
All those are
valuable ways
to learn about your
trade. But nothing
beats sitting down
over a coffee with ¢

F

r ,...’ TirL L

5
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Need help from your favorite Indie Aunt?
Ask Dear Indie Annie a question at
IndieAnnie@indieauthormagazine.com

another writer and listening to how they
did it. Or asking craft questions of one
of your writing heroes over dinner. Or
having a successful six-figure author look
at your marketing strategy or provide you
with feedback on your blurb.

I have been to conferences where I have
made lifelong friends, who have dragged
me into early morning writing sprints
when I was down or helped to celebrate my
successes when my family was too busy on
TikTok to notice.

I have seen other writers land contracts
with larger indie publishers, accessing a
support team they would never have been
able to afford by themselves.

I have also spent mornings squirrelled
away in my room because I didn’t want to
“people.” Conferences are not just for the
extroverts among us.

YOU PICK WHAT WORKS FOR
YOU.

And that’s the key to making a confer-
ence a success. Knowing what you want
to get out of it and planning accordingly.
Who else is attending? Who do you want
to meet? What do you want to ask? What
seminar groups will be most useful to you?

That doesn’t mean that you should be
closed to other possibilities. Who knows
who you will start chatting to at the
karaoke event, or who will pick up your

tab in the Tiki bar on the last night. These

people may not write in your genre. You
may not know their name, perhaps because
they write under a pseudonym, but that
in-the-moment connection could transform
your author career.

And you cannot replicate those magical
in-the-moment connectionsin online courses
or reading books. The special ingredient
you find at a conference is synergy.

Dictionary.com’s definition of synergy
reads:

The interaction of elements that when
combined produce a total effect that is
greater than the sum of the individual
elements, contributions, etc.

Barbra Streisand once sang “People.
People who need people. Are the luckiest
people in the world.” I believe it was John
Donne who stated that “no man is an
island.” I could go on, but I am running
out of space in my column.

To answer your question, what is that
elusive piece that makes people return
again and again? It’s simple.

People.

Book a place and find out for yourself?
And who knows, maybe you’ll run into
your favorite indie aunt at one of these
conferences. ;)

Happy writing,

Indie Anni¢

74
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PINTEREST

Like many social media accounts, using Pinterest for business remains a mystery for many authors. Likely
because they want to know the answer to one simple question: how will it sell more books?

The answer is that while there is no magic formula, there are some basics to master that can lead to
increased website traffic, and a larger and more engaged fan base. This can lead to sales and a host of other
benefits as well, like referrals.

While Pinterest is currently the fourteenth most active social network, it’s uniquely positioned to help
indie authors engage new readers and fans because of its emphasis on imagery.

Let’s review some basics of Pinterest’s platform and then dive into the ten tips for starting from scratch, as
well as growing your existing Pinterest account.

PINTEREST IS UNLIKE OTHER SOCIAL NETWORKS

Kristen Oliphant makes an important point in this excellent article: Pinterest is an “un-social” network.
Because Pins are visual bookmarks, you can browse for hours without interacting with a single person or

seeing an opinion. For those of us on social overload, this can be a refreshing (and quiet) change.

Your Pinterest “Home Feed” is based on your boards, topics, browsing history, and the creator profiles you
follow. As you scroll through the Home Feed, you'll see what the Pinterest algorithm has determined your
likes and interests are, and over time, you’ll see the pins it suggests change, especially when you create your
own pins and boards.

BOARDS AND RE-PINS

The basics of using Pinterest are simple. Users create a board with a theme and then “re-pin” anything they
see to round out that board by clicking on the Pin to open a broader view. To add it to one of their boards,
they click the down arrow, choosing (or creating) a board, and click save.

PROMOTED PINS

Pinterest allows advertising, but its integration is more organic, as ads look like other pins. They’re clearly
marked as “Promoted By” with the vendor or store’s name.
Now that you understand the basics, let’s dive into the ten tips to make Pinterest work for your author business.
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Claim Your Business Website
Under your business settings, you'll see a section labeled “Claim” where you can tell

Pinterest which websites belong to you. This gives your account more authority and links
any Pins that originate from your site with expanded profile and link information.

etup Your Website for Rich Pin Integration
Rich Pins are a type of organic Pin that automatically sync information from your
website to your Pins. All the Pins you create using Rich Pin Integration will remain
updated if you change information on the website, and if you're linking products for
sale, this includes pricing and sale information.
Pro Tip: WordPress sites can use common SEO Optimization plugins like Yoast or Rank
Math to synchronize the right information between your website and Pinterest. It’s well worth
this extra step for the added authority Pinterest awards validated sites.

Business Account for Each Pen Name
Because the algorithm learns and suggests pins based on engagement, activity, and interest,
as an author, it's important to keep your personal account and your pen names separate
so as not to confuse and contaminate the results. Keeping business accounts and boards
tightly focused on your niche sends Pinterest clear signals and increases the likelihood of your
Pins being shown to users interested in the theme(s) of your boards. Business accounts come with
added benefits like team members, business analytics, and running promoted Pin ads.

Strategically Name Your Boards
When you name a board you want readers to discover, use the book and/or series title, as

well as genres or tropes. These become keywords that come up in user searches.

Pro Tip: Pin images of book covers on both book boards and on series boards. Pinterest
doesn’t penalize you for duplicate content like search engines do. Just be sure that you're creating
boards with 8-10 Pins that follow the board’s theme for the best results.

Selectively Collaborate for Added Reach
Some readers love to see real-life actors who the author had in mind as they wrote a char-
acter. If you have a street team, ARC, or Beta Readers that are engaged on Pinterest, you can
create goodwill, as well as added reach to their followers, by allowing them to collaborate with
you on a board. Ask them to post music playlists, costume ideas, or other Pins that they like that fit
the theme of the board.

Add collaborators to your board using their account name or email address.

Indie Author Magazine - December 2021 | 17
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Use Secret Boards for Research
As you plot or plan your own novel, use the “secret” toggle button to keep your ideas to
yourself.

Pro Tip: Create a board with all your Pins. Keep it in secret mode and change it to public
to coincide with a launch or cover reveal.

®

Pinterest Browser Button
If you use Google Chrome, use the ‘Browser Save Button’ to quickly save images, websites,
and other links visually on boards. When you click the Pinterest icon, it fetches all the
images it finds on the page youre viewing, and you can choose one or more to save to a board. If
you choose multiple images, they all link back to the same page.
Pro Tip: Use this method to add your own website’s pages and posts. Be sure to write a good
description with keywords in the ‘alt tags’ of the images. This becomes the description of the Pin that

Q

USErs see.

Stay Focused & Be Patient
Don’t expect instant results from Pinterest. Instead, look for long-lasting ones. You can
expect a healthy dose of steady traffic if you make a habit of posting an original pin daily,
and also re-pinning others on your Home Feed.
Pro Tip: Because you're investing in future traffic, make sure your own pins are “evergreen”—
meaning they’re not related to a fixed event or date.

Use Images to Let Readers Inside Your Imagination

Since Pinterest is visual, users engage with pins that represent imagination, moods, and vibes.

Find and create pins that correlate with what’s inside your book. For example, if you write
Dark Academia, post images of castles and dark courtyards with fountains where your characters

might meet for a rendezvous. Give them the satisfaction of “shared secret” imagery that lets them see

things like pictures of coffechouses where the meet-cute takes place, or artwork of the moons over your

sci-fi planet. Think beyond posting multiple images of your cover and let them dream with you.

=,

Use The Right Image Sizes

Pinterest is unique among its social peers, preferring a vertical image, rather than a standard

horizontal. When starting out, stick with the static pin type and a size of 1000 x 1500px,
sometimes referred to as a 2:3 ratio. Use an image creation tool like Canva or Crello to create

images for every page and post on your site. Both programs have hundreds of templates you can use

with their free versions. Add the image to the post/page, and then use the Pinterest Browser Button

from tip #6 to post the pin to Pinterest.
Pro Tip: If you don’t want an obvious Pinterest image on your blog post or page, use a paid plugin
like Tasty Pins ($29) or Grow Social Pro ($34) for complete control over how the Pin looks and links.
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Bonus Tip: Research Other Authors in Your Genre and Re-Pin for Goodwill

Indie authors have one benefit other industries don’t. We don’t compete for a single sale. When readers
finish a book, they move to the next and often appreciate it when we point them to a new favorite
author. Create boards titled “Books Like <Title of My Book>" and re-pin authors your readers should
know. They (and the other authors) will appreciate it and may reciprocate.

Pinterest boasts over 459 Million Active Monthly Users, with over 60% of them women. For some
genres, this demographic perfectly aligns with ideal readers. As indie authors with finite time to spend
on social media, it may be worth considering Pinterest over other channels that require more effort or

expense to get started. M
Chelle Honiker
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FEATURED AUTHOR

§in

FORGING YOUR OWN
PATH WITH BECCA SYME

Writer book series. The first volume’s title, Dear
Writer, You Need to Quit, is provocative in an
environment where indie authors often feel they need
to do all the things all the time to stay in the game.
Burnout is a real danger, and some writers become

Becca Syme is probably best known for her Dear

discouraged because they’re unsuccessfully forcing
themselves to follow rules expounded by more expe-
rienced authors.

WHAT MAKES BECCA'S ADVICE
DIFFERENT?

Becca has a different, more intuitive approach. In
college, she took the Gallup StrengthFinder test, now
rebranded as the CliftonStrengths Assessment, which
is a popular tool to help people “maximize their
potential at work and_everywhere else.”

A coach helped her interpret the result. He said,
“You're not doing it the wrong way. You're doing it
the wrong way for you.” That’s when it all clicked. She
had finally been given the language to explain why
following others’ advice didn’t motivate her in the
same way.
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It's important to work with your
strengths instead of trying to eliminate

your weaknesses.

Becca was certified through Gallup as quickly as
possible and found that she not only enjoyed coaching
but that she was very good at it. From then on, she
worked with her strengths instead of against them.

What does that mean in practice?

One of her key strengths is Achiever. That quality
drove her to run a non-profit organization while in
grad school, write fiction under several pen names,
and build her successful coaching business, The
Better-Faster Academy.

On the flip side, one of Becca’s weakest qualities is
Empathy. At first glance, this would disqualify her as
a writing coach as it is a key strength for any coach or
therapist. As Becca explains, her kindness and ability
to coach writers comes from a different place.

She coaches ten to twelve hours a day, and during
the pandemic, people are scared for their businesses
and their lives. In Becca’s own words, “I can sit with
that. I can be compassionate but not take anything
into my spirit or body.”

During our conversation, she repeatedly empha-
sized how important it is to work with your strengths
instead of trying to eliminate your weaknesses. The
result of the former far outweighs our efforts to
improve at something we aren’t naturally suited for.

It also means that Becca refuses to follow what the
majority does if it isn’t right for her. Her courses are
taught live and not prerecorded. She’s happy doing
that even though other coaches have advised her that
she could earn more money by making her course
content evergreen. Yet by following her strengths, she
is incredibly successful on her own terms.
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“I DON'T DO THE THINGS THAT DON'T WORK FOR ME.”

In college, Becca was told there was a right and wrong way to plan your books. That never
worked for her. Then she realized that playwrights in ancient Greece, long before Aris-
totle described the three-act structure, instinctively created plays their audiences enjoyed.
“They were natural storytellers. They were pantsers who wrote amazing plays with great
structure. So I stopped outlining and let myself go.”

Another one of Becca’s strengths is Strategic. She explains this quality as “standing in one
spot and looking in five or ten or fifteen different directions and seeing several moves ahead.”

Her writing process begins with a simple idea. The starting point for her first cozy
mystery was “wouldn’t it be cool if an actor came into town and met a banker, and she
steered him in the wrong direction and somebody died.” That was the extent of her plan-
ning before she sat down to write the novel.

Becca likes the term “discovery writing” since she discovers the plot during her first draft.

She never knows how a story develops. She might get to chapter twenty-five and need
a knife. To her delight, she placed one on a table in chapter five without knowing why
she did that.

Becca equally has no idea who the killer is. As she writes, she meets a person who
might be it. But five chapters later, they die. Another potential killer might be exonerated
later on. Their true identity rarely reveals itself until she is two-thirds through the book.

“I don’t know how it works. I have no clue what happens when I write a book. But I trust
my instinct in the drafting process.” Becca laughs as she recalls how she once tried to struc-
ture a plot. It turned out to be her worst cozy, so she stopped. Her intuitive strategic strength
works on autopilot. “It knows what it’s doing. Conscious Becca is along for the ride.”

But she stresses that unless a writer is wired that way, she wouldnt recommend that process.

“I'M NOT A GOAL SETTER.”

This time of year, many authors create their release schedule for the new year. Some write
business plans with larger time frames in mind.

Becca doesn’t set any goals nor does she have a business plan. As an Achiever, she
works all the time, every day. She is motivated internally and not by meeting arbitrary
external goals. When she’s asked about her ten-year goal, she replies, “Being alive and
writing. That’s my goal. I don’t want to manipulate my future too much. I learned not to
set goals. That’s not my mode.”

Instead, Becca reads data very quickly and is always watching patterns. She responds to
business challenges without being consciously aware of doing so. “I have to trust myself.”
She either delegates what she’s not good at or doesn’t do them at all. “Just because every-
body says you should do something doesn’t mean you should. Ignore all the ‘shoulding,
especially if it isn’t working for you.”
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WHAT IS HER BEST ADVICE TO NEW
AUTHORS? “PUBLISH SCARED."”

"l trust my instinct
in the drafting

Becca has coached many writers with hundreds of
successful books under their belts. Their view differs
greatly from a writer on their first book. But expe-
rienced authors consistently bring up one piece of
advice. “I wished I’d have moved faster at the begin-
ning of my career.”

Becca sums it up. “Don’t worry about it. Write.
Publish.” She compares the process to learning to
play the piano. As an expert pianist, she says that she

process."
-Becca Syme

was talented from the beginning. To reach excellence,
however, she had to practice and practice. Iteration,
Becca calls it. “Do you want to wait until everything
is perfect or you don’t feel scared anymore? That
doesn’t work. You’ll feel scared all the time even when
you get to one hundred books. We're all scared when

we publish. Publish scared.”

"QUESTION THE PREMISE OF EVERY-
THING YOU HEAR FROM EXPERTS.”

There are so many so-called rules writers are told to
follow: Write every day. Don’t edit as you go. If you
can’t make dictation work, suck it up and continue
until you can.

Becca explains that nothing works for everybody.
We all have talents that make it easier to do certain
things but equally impossible to do others. If writers
persevere without success, they are in danger of
blaming themselves. They may think they’re broken.
Or if only they tried harder, they’d make it work,
when in reality, they’re just not suited to that partic-
ular strategy.

Becca’s question to struggling writers is, “Have
you ever tried not doing that?”
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She has coached more than five thousand
authors on a one-on-one basis. Based on her
experience, she knows that there’s no one pattern
for success. “Give me any piece of should-rule,
and T'll point you to a writer who doesn’t do
that.”

This is because Clifton’s thirty-four identi-
fied strengths result in 378,000 combinations.
Becca points out that a writer is unlikely to even
know another person who’s successful in the
exact same way.

Her final advice is poignant. “All the forcing
to be like other people is killing some of us. New
writers must free themselves from the expecta-
tions of best practices. To force themselves into
a mold isn’t helpful.”

Links to her YouTube channel, Patreon, and
further information can be found on Becca Syme’s

website, https://betterfasteracademy.com. W
Marion Hermannsen

“Question
the premise
of everything

you hear from
experts.”
-Becca Syme
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TRAMS GOALS

urning Goal
o6tting on Its Head

MAKING TRAMS GOALS

efore 1 was a writer, in the days when I
Bearned a living training public and private
sector workers how to manage their time,
their teams, or themselves more effectively, I
would advise everyone I met that the secret to
goal setting was to write SMART objectives.
If you have ever attended a corporate program
or read a book about being more eflicient, you
will have encountered SMART goals. Everyone

thinks they know what that mnemonic means

and when challenged will shout out something
like this:
S = Specific
M = Measurable
A = Achievable
R = Realistic
T =Time-bound

When I was a trainer, I followed this call
out with a flip chart with an example of setting
a goal to lose forty pounds by Christmas. We
collectively proved how wonderful this tool was
to break down my goal. Job done.
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Except, of course, it wasn’t. I never lost that
forty pounds. And when the participants had to
write a SMART objective for their own goals,
they either did a half-hearted job to get the exer-
cise over with and grab a coffee or angsted over
it for the full half-hour, no closer to fulfilling
their final goals.

At first, I thought the problem was with the
definitions. As a writer, | am drawn to finding
the correct word. Words are powerful. We
convey much with the correct adjective or verb,
mentally and emotionally.

Take a long look at those five words. We all
know what they mean, right? Look again. Can
you specifically answer what “specific” means?

Let’s bank that for now. “Measurable” is
easier: the ability to quantify the amount. I can
state a desired word count for the day, and by
the time I go to bed, I will know if I have hit
my target.

Skip ahead to “time-bound” the deadline by
which this project, book, chapter, or word count
needs to be done. In a SMART objective, it is
usually the only fixed determiner. Do you have
a countdown to upload to Amazon to meet a
pre-order? When does this manuscript have to
be with your editor, beta readers, or others?

The most effective deadline is immovable.
[ added the word “usually” above because, as a
world-class procrastinator, I know I can work
around even the hardest deadline. To quote
Douglas Adams: “I love deadlines. I like the
whooshing sound they make as they fly by.”
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Time-binding any project gives us a structure, a framework
within which to work our magic. From there, we can stake out
milestones that need to be met in order to reach our destination
on time. These milestones or review points can tell us if the project
is realistic.

But what do we mean when we say something is realistic?
Collins English Dictionary’s entry for “realistic” states:

“If you are realistic about a situation, you recognize and accept
its true nature and try to deal with it in a practical way.”

Likewise, the same online reference states that “achievable”
means: “If you say that something you are trying to do is achiev-
able, you mean that it is possible for you to succeed in doing it.”

So in short, your SMART objective must be practically
possible. How do you determine if it is practically possible? You
see how long you have to do it, break that long-term goal into
smaller milestones, and create a plan to ensure opportunities to
review and adjust those milestones as you work toward your goal.

But let me ask you another question. If you don’t think your
goal is achievable, why would you even start i?

The answer is simple. You wouldn’t.

A p e



https://www.collinsdictionary.com/dictionary/english/realistic
https://www.collinsdictionary.com/dictionary/english/situation
https://www.collinsdictionary.com/dictionary/english/recognize
https://www.collinsdictionary.com/dictionary/english/accept
https://www.collinsdictionary.com/dictionary/english/true
https://www.collinsdictionary.com/dictionary/english/nature
https://www.collinsdictionary.com/dictionary/english/try
https://www.collinsdictionary.com/dictionary/english/deal
https://www.collinsdictionary.com/dictionary/english/achievable
https://www.collinsdictionary.com/dictionary/english/say
https://www.collinsdictionary.com/dictionary/english/try
https://www.collinsdictionary.com/dictionary/english/possible
https://www.collinsdictionary.com/dictionary/english/succeed

THE FACT IS EVERYTHING WE CAN CONCEIVE, WE
CAN ACHIEVE.

Using the letter A for “achievable” in the mnemonic is a waste of
a letter. So what verb or adjective beginning with 4 would make
your aim more realistic?

Let’s go back to Collin’s definition of realistic. “Recognize and
accept its true nature and try to deal with it in a practical way.”
This definition suggests that there will be troubles ahead. You will
face delays and hit obstacles along the way. That is the true nature
of any situation, of any plan.

In fact, as writers, this journey should be one we are very
familiar with. Don’t your protagonists face such obstacles in their
quest for true love or treasure or freedom or *insert journey’s end
here.*

To help them on their way, you would plot a variety of solutions
for your intrepid hero. You would arm them with the resources
they need or, at the very least, have a way for her to find them. I
would argue R should stand for “resourced.”

Map out what resources you will need, when you will need
them (another milestone), and who can help you find them to
make your objective much more realistic.

So with your deadline in mind, take time to identify potential
obstacles and how you will overcome them. What resources do
you need? And who needs to be onboard to help?

Very few of us embark on a journey alone. You will probably
need an editor, a beta team to give you feedback, and even someone
to keep you fuelled with coffee.

You will also have people in your life, probably well-meaning
people, who appear bent on interrupting you every time you sit
down to write. Others might be determined to sabotage your
efforts. Perhaps you are planning on sabotaging yourself!
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THE SMARTEST OBJECTIVE IN THE
WORLD WILL FAIL IF YOU DON'T AGREE
TO IT BECAUSE YOU SUSPECT YOU
WON'T MAKE IT.

» «
?

Remember that definition of “achievable”™ “It is
possible for you to succeed in doing it.”

You have to accept it is possible from the start and
shut up the naysayers, including yourself. How can
you ensure this plan is “agreeable” to all concerned?

Ultimately, what makes your objective “specific”?
When you write out that goal to determine the who,

how, where, why, and when, do it in reverse.

1. Start with time-bound. How much time do you
have? What mini-goals must you reach to stay on
track? Nothing else will matter if you don’t have
enough time.
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2. Be realistic about what you can do in that
time frame and plan out in advance how
you will access the resources you need. Do
you have a Plan B? What obstacles can you
foresee? Mark down holidays, birthdays,
family visits, days off, and also time for
illness and life. As John Lennon said, “Life
is what happens to you when youre busy
making other plans.”

3. Check your attitude. Can you accept that
you can succeed in this endeavor, and who
else do you need to convince to support you?
Is this plan agreeable to all involved?

4. What measures do you need to put in place
to ensure you make the best use of your
resources and your time? How will you
know if you need more help? How will you
monitor your success? What are your daily,
weekly, and monthly milestones?

5. And then finally, pull all that together into
a compelling statement. Be specific about
what success will look like to you as you hit
those targets and reach your end goal.

Success comes from envisioning your final

destination and plotting your road map. You
don’t need to be SMART; you need the right
transport. Think TRAMS.

T = Time-bound
R = Resourced
A = Agreeable

M = Measurable

S = Successfulm
Susan Odev
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DEFINING SUCCESS
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NOT EVERYTHING NEEDS TO BE
MEASURED IN TERMS OF MONEY.

en you think about success, what’s the first thing that comes to

V" mind? Is it money, fame, and being able to quit the day job? Or is it

something else? Maybe it’s your novel for sale in a bookshop or even

the knowledge that people out there love your writing and eagerly anticipate
everything you publish.

Whatever stage we are at in our journey as authors, we all have our own
personal idea of what success means.

A STUDY OF THREE AUTHORS

Let’s take a look at success from the point of view of three authors. Each of
them has already accomplished a huge amount, but what has this meant in
practical terms? Has it changed their outlook? And moving forward, what are
their new goals?
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Paul Austin Ardoin is the
USA TODAY bestselling
author of the
Stevenson Mysteries and has

Fenway

just embarked on a new series,
Murders of Substance, the
first book of which, Ceremony,

is out now.

NG IS -

Caimh (pronounced
“Cweeve”) McDonnell hails
from the Republic of Ireland
and is the author of The Dublin
Trilogy and the presenter of
the “Bunnycast” podcast.
Caimh, who also writes as
started

1“4

Ian W. Sainsbury is from East
Anglia in the UK and was
the Kindle Storyteller of the
Year in 2019 for his novel 7he
Picture on the Fridge. He has
also written two science fiction
series and the Audible-first
book Clockwork Sherlock.

C.K.  McDonnell,
as an indie author and then
went hybrid when he signed a
contract for a new project.

SUCCESS: PAST AND PRESENT

How did these three writers define success when they first started?

Paul, who graduated from college with an English degree, hoped to be
a celebrated, award-winning literary author. Ian, who admits to being both
wary and suspicious of success, wanted to indulge his imagination and make a
living by creating stories. Before turning to prose, Ciamh had written for TV,
but his first idea of success in book terms was getting a publishing contract.

So how do they define success now?

Caimh, whose wife runs their publishing business full-time (a huge
success in itself), expects writing novels to be how he makes a living from
now on although he cultivates a “never say never” attitude. His current fiscal
goal is to buy a house with a long garden, so long that a ball he throws for his

dogs won't reach the end.
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Success doesn’t come from writing what your

university lecturers advise you to write. It comes
from writing what you love.
Paul Austin Ardoin

Paul wishes he’d known what he knows now—that success
doesn’t come from writing what your university lecturers advise
you to write. It comes from writing what you love. In his case,
that’s not literary fiction; it’s crime and murder mysteries. Success
was and is about choosing his own path.

Ian says that, while he remains wary of the concept, success
is always about finishing the book he’s currently working on and
reading more.

GOAL SETTING FOR FUTURE SUCCESS

Paul has a unique process for setting goals and uses what he calls
“thought blobs” as he neither sees nor hears words in his head.
These “thought blobs” are like lime-green paint balls, and when
he accesses them, they appear as words on paper (if he’s typing)
or speech (if he’s talking). His goals reside in these blobs, and he
pulls on them when he needs to move forward with a story.

Paul doesn’t use a specific tracker although he now writes his
goals down and has a Word document that he reviews every two
weeks with a group of local authors. Before this, he kept every-
thing in his head, and although his Word document helps him
keep track, he still uses his paint blobs.

Ian sets daily and weekly word count targets, but like most of
us, he accepts these are a moveable feast. When asked about bigger
work or life goals, he said, “I think part of the reason for such a
varied career is the fact that I wasn’t on rails pursuing goals. I'm
not knocking it—many people I admire swear by goal-setting—
but it’s not compulsory. It’s a choice. You can choose to be open to
ephemeral opportunities you may otherwise have missed.”

As far as technology is concerned, once Ian discovered Scriv-
ener, he stuck with it and doesn’t see himself using anything other
than its daily word count goals.
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Like Ian, Ciamh also uses the word count func-
tion on Scrivener. His particular business model
allows him to organize his life around his ultimate
goal—getting words on the page. He focuses on the
day-to-day, ensuring he hits his word targets and, as
long as he does this, feels he has met his target. With
his wife as the CEO of the business, he is relieved of
dealing with any other deadlines.

Do these answers mean our authors are more
strict with themselves now in terms of goal setting or
in organizing their writing time?

Paul is definitely more strict with marketing,
scheduling promos, and applying for BookBub
Featured Deals. As for writing, he thinks he’s become
less strict. His first five novels were products of NaNo-
WriMo. “But,” he says, “as I've gotten more successful,
I write when I have time, not forcing myself into the
calendar schedule.”

Ian is at the point where he generally has a few
hours clear every day to write. That’s partly down
to his stage of life, he thinks, and wonders how he
managed to write and parent properly when he was
doing both. (That’s a common dilemma for many.)

With success, Ciamh finds it easier to be selfish
on his writing’s behalf. “As long as I'm getting words
down,” he says, “that’s the best thing that can happen
for the business.”

THE ELENA FERRANTE QUESTION

The Italian author Elena Ferrante is famous for being
an enigma. Although she is incredibly successful, she
never appears in public, and all correspondence goes
via her publisher. Periodically, a story will appear in
the press claiming that she has been unmasked, but
invariably it’s a hoax. According to Ferrante herself,
“Books, once they are written, have no need of their
authors,” and if anonymity is her personal measure of
success, then she’s very successful indeed.
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You can
choose to
be open to
ephemeral

opportunities
you may
otherwise

have missed.

lan W. Sainsbury




So what do our authors think will be the downside of this
level of personal success for them? Paul would hate not being able
to go to the grocery store in peace. Ian is sure he’d soon become
bored with all the parties and movie premieres—but then, maybe
not! And Caimh? He has had a dream where he had to take Ryan
Reynolds through all the characters in his books and explain why
he wasn’t suitable to play any of them. “He took it well,” he says,
“but 'm really not looking forward to having that chat in person!”

Success doesn’t have to be fame or wealth; it’s fine to have
smaller goals that can be met over a shorter space of time. Set
yourself a goal and allocate a reward for achieving that goal. It’s
clear that success comes in all shapes, sizes, and colors. What does
yours look like? M

Jac Harmon

Links:

https://www.ianwsainsbury.com
https://www.paulaustinardoin.com
https://whitehairedirishman.com

Elena Ferrante quote: https://www.newyorker.com/magazine/2013/01/21/
women-on-the-verge [Accessed 30 September 2021]

For those considering using an online tracker see this month’s technology

article on Asana.
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YOUR MACRO
DREAMS
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e often become overwhelmed when we focus .
on our big picture goals. But if we only consider When we
undertake the
work of setting

what we accomplish each day, we’ll never know
if we're inching closer to our dream. Knowing both

your micro- and macro-goals can help you focus and goals, we are
achieve more. Life coach and co-host of the Bestseller taking personal
Experiment podcast Mark Desvaux says, “Goals help responsibility for
us make progress. We get to see our dream slowly our lives and our
materialize, word-by-word, page-by-page, chapter-by- futures."

chapter.” Building that puzzle, one piece at a time. -Audrey Hughey

But how exactly does goal setting help?

We had the opportunity to interview Audrey
Hughey of The Author Transformation Alliance
about her approach to goal setting and why she thinks
it’s so important.

This interview has been edited for length and clarity.

WHY DO YOU THINK GOAL SETTING IS
SO IMPORTANT?

Goal setting is important for many reasons. First and
foremost, by simply considering the concept of goals,
we are forced to think about the future and get clear
on what we want in life. This presents a vital opportu-
nity to apply our creativity so that we can design the
life we desire and set up a plan to bring that vision to
fruition.

When we undertake the work of setting goals, we
are taking personal responsibility for our lives and
our futures. This is a crucial aspect of empowerment
because when we set goals and create plans, we must
accept that we are in control (to a great extent) of
our lives and what happens. We must work with what
we have and from where we are, but—with the right
motivation and personal accountability—our poten-
tial for growth and achievement extends beyond our
wildest dreams.

Setting goals can help us (gradually) trans-
form our behaviors and mindset in ways that foster
success. Goal setting can alter your brain to change
your behaviors and prime your brain to better recog-
nize opportunities that support goal achievement
(Compton, 2003).
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"If you fail to understand your larger goals first,

your micro-goals may end up simply being busy
work that do not add meaning, value, or fulfillment
to your life and the lives of your readers."
-Audrey Hughey

DO YOU THINK MICRO- OR MACRO-GOALS
ARE MORE EFFECTIVE?

Micro- and macro-goals can’t be ranked in terms of impor-
tance. Not only does each writer need to develop a system
that works best for them, but micro- and macro-goals
should absolutely be intertwined. Think of a great oak tree.
The macro goals are the roots and trunk, and the micro-
goals are the branches and leaves. Begin goal setting by
identifying your macro goals. These goals should be related
to your vision for how you want to live each day, how you
want your creative work to characterize your life, and what
legacy youre working to build. If you fail to understand
your larger goals first, your micro-goals may end up simply
being busy work that do not add meaning, value, or fulfill-
ment to your life and the lives of your readers.

WHAT ARE SOME TIPS YOU HAVE FOR
HELPING PEOPLE ACHIEVE THEIR GOALS?

Knowing every step to goal achievement is less important
than having significant internal and external sources of
motivation (Berkman, 2019). When your goal is fueled
by substantial motivation, you are far more likely to enjoy
better performance and outcomes. Get clear on why you
want to achieve each of your goals; list your internal and
external sources of motivation. Suppose the reasons on your
list don’t light a fire inside your spirit. In that case, your
motivations may not be strong enough to overcome poor
habits, external circumstances, or life’s inevitable curve-
balls. Your goals should persist even in the face of hardship
and adversity.

Differentiate between kinds of goals: process, perfor-
mance, and outcome. Process goals are related to building
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"Your goals should be derived from

your ultimate vision for your life."
-Audrey Hughey

discipline and, often, micro-goals, such as writing every day
or posting daily to your favorite social media to grow your
audience. Performance goals are similar to process goals
but are less about building discipline and more focused on
qualifying our efforts and measuring our progress, such
as writing three hundred words each day or spending one
hour each day learning Amazon ads. As the term suggests,
outcome goals center on the successful implementation of
your smaller discipline and qualifying goals. Examples of
outcome goals include finishing the first draft, hitting a
thousand followers on TikTok, or crossing a hundred preor-
ders for your upcoming release.

Your goals should be derived from your ultimate
vision for your life and are thereby inherently infused with
meaning and purpose. Doing this allows you to set chal-
lenging goals, improve performance, and find more joy
throughout the pursuit of your most important goals. If
you find you're struggling to achieve your small daily goals
(micro-goals) take a critical look at those goals and how
they feed into your larger goals. Ask yourself, How much
do my goals matter if my fears, my distractions, my vices,
or my current state of contentment or comfort take the
wheel each day?

DO YOU HAVE A TRICK, METHOD, OR
SYSTEM FOR HELPING YOU STAY ON TRACK?

I believe there are three pillars for success when it comes to
goal setting and planning: accountability, documentation,
and flexibility.

The key to every success milestone I've experienced since
2015 is a weekly meeting with my accountability buddy.
Additionally, you should share your goals with someone
you respect, admire, or can’t stand to disappoint.
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"Share your goals with

someone you respect, admire,
or can't stand to disappoint.”
-Audrey Hughey

Write your goals down and use a planner. Many studies
have shown the benefits of writing down your goals and
plans. A recent study showed that university students who
wrote down their goals experienced a 22 percent increase in
academic performance, and the quality of their goal setting
and planning increased the effect. Furthermore, researchers
found that the kind of goal didn’t matter; regardless of
whether students recorded academic or nonacademic goals,
their performance improved, suggesting a “spread effect” of
life goals. (Schippers et al., 2020)

Flexibility is too often overlooked in planning. The term
“planning fallacy” refers to the common tendency to plan
for things to go relatively smoothly. Be honest. Have you
ever forgone goal-setting and planning because “it didn’t
work the last time?” Instead of tossing out valuable tools
that improve your performance and lead to greater levels of
achievement, stay flexible and practice writing out various
plans.

Ask yourself questions, such as: “If everything goes
smoothly, what will my launch numbers be?” “If life throws
a curveball, what could my numbers look like?” “Will the
world stop turning if that number is zero?” “If lightning
strikes, and an influencer promotes my book, how amazing
could my launch be?”

The answers to these questions shouldn’t change your
process and performance milestones or the micro-goals
related to your launch. Instead, the purpose of answering
these questions is to mentally prepare you for all that you
can’t predict. Take every opportunity to lower your stress,
increase your resilience, and build more internal stability to
steady you through the highs and lows of this crazy author-
ship roller coaster.
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"Focus on infusing meaning and joy into

your life and adding value (entertainment,
inspiration, warm fuzzies) to your readers' lives."
-Audrey Hughey

IS THERE ANYTHING ELSE YOU'D LIKE TO
ADD?

Give yourself grace and forgiveness as you practice goal
setting and planning. Every situation should be treated as
an experiment to help you find what works best for you
rather than a cold, scientific formula for success. Focus on
infusing meaning and joy into your life and adding value
(entertainment, inspiration, warm fuzzies) to your readers’
lives. We don’t achieve for the sake of achievement; we
achieve because our internal and external motivations drive
us to keep pushing, keep reaching, and never give up.

“Micro and macro goals are as important as each other and

completely interconnect, just like the wheel on a bicycle.”

Desvaux says, reiterating the fact that we need both in

order to accomplish what we set out to do. So dream big,

and paint that picture of where you want to be by this time

next year. But don’t forget to break down those goals into
smaller pieces. H

Audrey Hughey is a writing, research, and hbistory
nerd with a BA in English and an MA in Ancient
and Classical History. She founded The Write
Services and The Author Transformation Alliance
to empower and inspire her fellow writers to infuse
their lives with creativity, passion, community, and
ever-growing success. Connect with Audrey at www.
thewriteservices.com.

Robyn Sarty
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TECHNOLOGY
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app, lets you set up projects and tasks, keep
track of them, and nail your deadlines.
With a free plan and several paid options, you
can try it out to see what you think and only pay

!- sana (https://asana.com), an organizational

if you really need the extra users and features.

While Asana doesn’t offer as many bells
and whistles as some project management tools,
that can be part of the appeal. You don’t have
to wade through endless features to find what
you want, and you can easily learn and use it
immediately without digging your way through
a huge knowledge base.

The introductory templates allow you to
add and delete tasks and assign them to team
members, which is great if you have a virtual
assistant. And even the free version integrates
with apps you might already be using in your
author business: Google Calendar, Gmail,
Zapier, Microsoft 365, Slack, MailChimp, and
Adobe Creative Cloud.
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In Asana’s free version, you can see what’s going on in the different
project views:

* List view is set as the default view when you first join Asana.
This gives you a simple list of your tasks and sub-tasks.

e Calendar view lets you see just the tasks with due dates in a
calendar format.

* Board view allows you to see your tasks in columns, showing
your workflow.

If you prefer a particular view, you can set that as the default instead
of List view.

Here’s how to do that:

On the top right of your screen, just under your profile image, you
should see three dots. If you click those, you have the option to save the
current layout as the default.
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HOW TO SET AND TRACK GOALS IN ASANA

Obviously, Asana can’t set your goals for you, so sort that out before you
start setting up your workspace and tasks.

Next, click on your profile image in the top right of your screen,
then move your mouse down to More. You'll see Create New Work-
space. Name your Workspace, such as your author or business name.
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USE A TEMPLATE

On the black sidebar, you can see a list of your workspaces.
To use a template, click the plus button next to the right
workspace and select Use a template.

L rp—

Asana has a template called Company Goals & Mile-
stones. Select that, click Use template on the top right, then
name it and click Create.

Add project details

e
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Then you can edit it to suit your needs as we’ve done below, for example.
You can add new tasks and subtasks to fit your goals.

B =i G.a,snﬂ

n Hovenker Goaly

If you right click on a task, you have other options: mark complete, close
details, open in a new tab, and more. You have the useful option of dupli-

cating tasks too, which is great if you have repeating tasks.
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If you put your mouse on a task and move it toward the end of the line, you’ll get a
box that says Details’ Click on that for a full view of your task. You can also double-click
your task for the same detailed view. You can add a due date and assign your task, add
more notes, tick off subtasks, post updates, add attachments, and more.

To leave this view, click the right-facing arrow in the top right corner of the details

box.

B Movember Goals & i O Ve B

200 words per day!

We've used a template to set goals for one month, but you could use that template
for any period of time, like quarterly plan and yearly plan examples below.

B i Q..\.u\.ﬂ
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So far, we've only looked at one template and one way
of using Asana. Even on the free plan, it’s so flexible that
you can make it work for you, whichever way you prefer to
set your goals.

WHAT ELSE CAN YOU DO WITH ASANA?

If you go to ‘board view, you can set up columns for To
Do, In Progress, and Complete as in the image below.
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Obviously, you can set up columns with any
names you like, such as Awaiting Edits, Awaiting
Formatting, etc., but with this view, you can easily
see progress by moving items from the To-Do list to
In Progress and finally to Complete.

To do this, double-click your chosen task, and
you’ll get the Details box on the top right of your
screen. You'll see a small down arrow next to In Prog-
ress at the end of the Projects line, and if you click
that, you'll get a drop-down menu as below. Click
Complete, and your task will move into the Complete
column. You can also click Mark Complete at the
top left of your Details box to confirm it’s no longer
outstanding.

Cue the dopamine rush for ticking something off
your list!

Pro tip: Some days, you will wonder if you accom-
plished anything at all. With Board View and this set
up, all you have to do islook at your Complete column,
and you can remind yourself that you really did make
a dent in your tasks—and your goals—today.
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ASANA PREMIUM

Asana s free for up to fifteen users, so unless you
desperately need any of the premium features
to run your author business, you can probably
manage with the free plan.

If you do want Premium, as of November
2021, it costs $10.99 per user each month with
annual billing and $13.49 per user per month
with monthly billing. However, if you want to
access the goal-setting options, you need to pay
for the business plan, which is $24.99 per user
per month with annual billing and $30.49 with
monthly billing, which, if you're just starting
out, can be expensive.

With the paid plans, you can make some
boards private, assign only certain team
members to boards, and share them with people
outside Asana.

You can compare pricing plans and features
here:_https://asana.com/pricing.

This great tool includes some fantastic
features, but the free plan does a lot. Do your
research to see whether you really need any of
the upgrades. If not, you're good to go and keep
rocking your year and smashing your goals
without handing over a single cent.

Not sure if Asana is the right fit for you? Not
to worry, you can try other apps that offer similar
goal-setting features. Take a look at Trello https:/
trello.com/, Monday_https://monday.com/, Airl-
able https://www.airtable.com/downloads, and
Nifty_https:/niftypm.com/. They all have free
and paid versions, so you can try them all until
you find one you like. M

Gill Fernley
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Tech Tools

Courtesy of IndieAuthorTools.com
Got a tool you love and want to share with us?
Submit a tool at IndieAuthorTools.com

Py The Ultimate
3 Authorship

'ﬂ Planner

The Ultimate Authorship Planner is designed to be your all-in-one day
planner and writing-career coach, helping you organize your writing life
and get on a clear path to reach your goals.
https://indieauthortools.com/the-ultimate-authorship-planner/

@B Trello -~

This collection of inspiration boards, designed by author Mackenzie
Kincaid, provides you with examples for using Trello to organize your
writing life.

You can jotdown your story ideas, develop outlines and “bibles” for your
novels, plan blog posts and email newsletters, track short story submis-
sions and queries, and much more. Trello’s collaboration features make
it super easy to collaborate with other writers, your cover designer, or an
accountability partner.https://indieauthortools.com/trello-for-writers/

@ Pomofocus

Pomofocus

Pomofocus is a customizable, online timer designed to help you focus
on any task.

The timer runs for 25 minutes. At the end of that session, you'll get a
5-minute break. You'll do three intervals of this. On the fourth, you'll get
a longer break of 15 minutes.

But you're not locked into that schedule. If you feel like 25 minutes isn't
the sweet spot for your best creative work, you can adjust the settings.
This app was inspired by the Pomodoro Technique, a time management
method. It's free to use and works on desktop and mobile browser.
https://indieauthortools.com/pomofocus

Autofocus

The Autofocus Time Management System was developed by Mark
Forster as a reaction against the common time management advice
that tasks should be prioritized on one’s opinion of their importance.
He found personal prioritization unhelpful at best and harmful at worst.
Forster’s Get Everything Done website explains the planning technique
and how to implement it. He provides a free, downloadable PDF version.
https://indieauthortools.com/autofocus-time-management-system/

Pacemaker

Schedule your daily writing goals based on your own life.

You can set certain days to be lower workloads or higher, have most
of your work at the beginning of the month or the end or switching
days, custom word counts or hours, all sorts of options. Build your own
NaNoWriMo graph without doing the math.
https://indieauthortools.com/pacemaker/
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ARE YOU MAKING THE
MOST OF YOUR BOOK
REVIEWS?

ook reviews are an important part of your marketing

strategy in terms of building credibility. The social proof

that people are reading and enjoying your book can
lead to more sales. And more sales leads to more visibility,
which again leads to more sales—and
more reviews.

Reviews are

important  for a
number of  other
reasons, but that
isn’t the focus of this
article. Nor are we looking at
how to get them here, rather to
show you how much you can gain
from getting reviews.
A few maxims are often repeated in the
author world, such as that you shouldn’t read
your book reviews. 7hey say that reviews are for
readers—not authors.

If someone reads your book and loves it, that’s
great. It can boost your morale, but if someone
reads it and hates it, you can end up feeling
deflated.

Here at IAM HQ, were bucking the
trend. We're here to say “read your book
reviews” because they’re a goldmine of
opportunity from ad copy to website
copy, from social media content to market
research. This advice comes with a caveat:
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Don’t read your reviews as an author. Read your reviews as
a copywriter.

Because here’s the truth: the best ad copy rarely
comes from your head; it comes from your readers.

Nike’s renowned “Just do it” slogan was inspired by the
final words of a double-murderer facing the firing squad.

David Ogilvy, a copywriting legend, wrote an ad selling
Rolls Royce (RR) cars. The headline, “At sixty miles an
hour, the loudest noise in this new Rolls Royce comes from
the electric clock,” was highly successful. Ogilvy didn’t
come up with this line himself; he did his research, and
this quote came from one of RR’s own engineers.

Now it’s your job to channel your inner Ogilvy, step
away from the author-you, and put on your copywriting
hat.

Before you begin, take a deep breath and remember
that you are not your work. Youre way more than that.
Remember that reviews often say more about the review
writer than anything else. Most reviews contain at least one
“I thought” or “I found” or “I felt;” these are just personal
opinions and not a reflection of you.

Secondly, ignore any one- and two-star reviews. You
won'’t find any helpful content there.

So what exactly are you looking for?

Just so we're clear, when we say “copy,” we're talking
about anything written that’s used to help sell your book:
your book description, a launch email, BookBub or Face-
book ads, the sales page on your website, etc. It’s any writing
geared toward selling.

So let’s say you're struggling to come up with a strong
hook. Put on your marketing hat and focus on the three- to
five-star reviews. If you're using Amazon, you can filter the
reviews by the star rating and avoid the temptation to read
any crushing low reviews.

Don’t copy and paste long sentences or the whole review.
Because of the way we read online, anything more than
four lines becomes harder on the eye, so you're looking for
punchy and specific snippets that quickly grab the reader’s
attention.
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Let’s look at a couple of examples. This first one is from

a Thriller:

Yrirfriryr Gripping, horrifying, exciting and absolutely heartbreaking
Rewewed in the United Kingdom on 2 February 2021

There’s not much there, but it packs a punch. When
paired with the right ad image, this short snappy head-
line immediately hooks the reader and should be enough
to keep them reading,.

Remember: The only job the copy has to do is get them
to read the next line.

Here’s another example from a book on the bestseller
list:

.

Yriryriric Didn't feel invested in the characters
Reviewed in the United Kingdom on 14 October 2019

Verified Purchase

A story of young love developing at the hardest of times.

This three-star review doesn’t have a great headline,
but ignore that as it’s just a personal opinion. Take a look
at the first sentence. “A story of young love developing at
the hardest of times” makes for a compelling and succinct
headline. You could quote them directly or use it as a
springboard to create a more specific and original hook,
e.g., “a captivating story of young lovers battling to survive
a war-torn England.” It works because it tells the reader
exactly the type of story they're getting.

The copywriting world calls mining reviews in this way
the “voice of customer research.” By using the same
language as your readers, you're building trust and reas-
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surance. Look for the words they use most often to describe your book, such
as ““captivating, absorbing, creative,” then use them in your copy. You can
even use them in your book description as it’s a reflection of the kind of book
they’re looking for.

You want to make it as easy as possible to help readers find the books
they’re after, so using the same words they use makes it easy for them to grasp
what the book is about. The more they have to think, the more confused or
uncertain they are, and the less likely they are to buy your book.

Try to avoid using generic comments, such as “I couldn’t put this down,”
or “well worth the read,” and “doesn’t disappoint.” Yes, you can use them
as part of a slightly longer quote, but specificity sells, and the shorter,
punchier quotes will more effectively capture their interest.

It might take some tweaking and testing to find out exactly what works
with your readers, so keeping a swipe file of ad copy, soundbites, and pull
quotes will save you a lot of time in the long run.

Copy and paste the snippets into a dedicated file and use it as a resource
to refer to for marketing ideas, testing and tracking different ad copy, social
media conversation starters, themes for newsletters, and your book description.

Now that you know what you’re looking for, let’s look at where you
can use them.

*  Website: Sprinkle your social proof throughout your author website.
Quotes are far more effective if they form part of the sales page on
your website. Dedicated review pages, generally speaking, aren’t
high-traffic areas, and really, the goal of your website copy should be
directing readers to your book’s sales pages—not a page dedicated to
listing reviews that are out of context. Putting review quotes next to
your book—on a page with a buy-now link—is far more effective.

*  Book description: Reviews are an especially helpful resource if you're
looking for ideas to try and refine your book description.

* Facebook ads: Short, scroll-stopping quotes that are easily understood
are more likely to get them reading the next line.
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* Dress releases: Reviews that mention specific
places are great for including in press releases
to a media channel that covers that location.
Don'’t be shy to use it to your advantage.

* Social media: Don’t just quote the review and
expect likes and comments. Use it to start a
conversation. If a reviewer says, “It’s an easy
summer read,” ask your audience, “One reader
said this book was an easy summer’s read.
What does an easy summer read look like to
you?”

*  Marketing schedule: Let’s say, for example, a
lot of your reviewers are saying things like, “It’s
an easy summer read,” then plan a summer
promotion and be sure to include that review
in the ad copy.

If you don’t have any reviews, or only have a few,
you can still use reviews to your advantage. Take a look
at other books in your genre and use them for inspira-
tion for your ad copy. Or use them for market research
by looking at top-selling books in the genre you want
to write in, keeping an eye out for common themes,
tropes, and keywords. And because it’s safer emotion-
ally to look at someone else’s one- and two-star reviews,
take a look at some of those to see if there are common
threads about what readers don’t like.

Now you know what to look out for when mining
your reviews. Go ahead and put on your copywriter’s
hat, and tap into those reviews to take your ad copy

to the next level.
Angela Archer

If you're directly
quoting a

review, it's best
practice to seek
the reviewer's
permission first,
especially as
you'll be using
their words for
commercial
purposes.

You might have
to do a bit of
hunting to find
their contact
details. And if you
can’t, anonymize
the quote, e.g.
“"Goodreads
reviewer,” or only
use that quote
on the platform
where the review
was originally
written.
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Podcasts We Love

Quitcast for Writers
Hosted by Becca Syme

The Quitcast is a weekly Youtube channel and Podcast

~

=,
created around the content of Becca Syme's “What to Quit, Q U I T c A S T
What to Keep, and What to Question” model of coaching

writers. We feature three types of shows. What to Quit, FOR WRITERS Mf%ﬁpmgfwe

What to Keep, What to Question

https://betterfasteracademy.com/podcast/

FICTION
WRITING

e

SAVANNAH CILEBD

Dialog Doctor

Hosted by Jeff Elkins
Writing great books is critical to generating sales and building a
following of readers. On the Dialogue Doctor Podcast, Jeff Elkins
and other writers discuss how to write dialogue that will excite

readers and help you sell more books.
https://dialoguedoctor.com/the-podcast/

Fiction Writing Made Easy

Hosted by Savannah Gilbo

Join Savannah Gilbo each week for a brand new episode with
simple, actionable, and step-by-step strategies that you can
implement in your writing right away. Whether you're a brand
new writer, or a seasoned author looking to improve your craft,

this podcast is for you!
https://www.savannahgilbo.com/podcast

THE
DIALOGUE
DOCTOR
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again. And just like many uninyited holiday visitors tend to do this time

of year, he’s probably going to overstay his welcome. Thankfully, winter
weather can be the perfect excuse to put the kettle on, cozy up by the fire, and
immerse yourself in your story instead of braving the cold.

At least, that’s true for you—but your characters won’t always get that
choice when unforgiving conditions arise.

“Weather is one of the most powerful tools in the writer’s toolbox,” writes
Kyle A. Massa, a speculative fiction author and guest blogger for ProWritin-
gAid, in his 2019 article for the editing program’s website. Beyond serving
as a dynamic element in a story’s setting, the weather, and snowy weather
especially, can set the tone in a scene and become as symbolic a challenge for
your heroes as any other antagonists they face.

But that means tossing out those snow-day clichés and paying attention
to how the cold and snow would actually affect them.

I Vor those in the Northern Hemisphere, Jack Frost has settled in once

S 1IV1L3d dHL NI HTAIA



WEATHERING THE STORM

“Survival in winter is a matter of skill and instinct,” writes author and
BBC Culture columnist Jane Ciabattari, and it takes preparation from both
character and author to believably achieve it. Characters who are going to
brave the cold need to wear several layers of clothing—simply throwing on a
jacket or scarf before venturing outside won’t protect them from the chill. Be
aware too of how long your characters will be exposed to the cold and how
susceptible they could become to frostbite or hypothermia.

According to the Centers for Disease Control and Prevention (CDC),
even when dressed warmly, people will first become cold in their extrem-
ities—think fingers, toes, ears, and nose—and in any areas with exposed
skin. Ironically, sweating can be just as bad, as clothing that becomes wet for
any reason will cause a quick drop in body temperature. The time one can
safely spend outside varies based on factors like temperature, cloud cover,
and wind speed, but the National Weather Service Wind Chill Temperature
index, which calculates the dangers of long-term exposure to cold, can be a
useful place to start.

&) Wind Chill Chart &)
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Wind Chill (°F) = 35.74 + 0.6215T - 35.75(V®'%) + 0.4275T(V-'¢)

Where.T= Air Temperature (*F) V=Wind Speed (mph) Effective 11/01/01

Image courtesy of National Weather Service
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Snow and extreme cold don’t always need to go hand in hand, according
to Scientific American; in fact, sometimes the lowest and most dangerous
temperatures don’t have enough moisture to create many flakes at all. As for
your character’s reactions to the cold, the CDC lists shivering as one of the
first warning signs of hypothermia—so unless your character is consistently
on the verge of life-threatening low body temperatures, it’s probably best to
opt for more subtlety.

IN THE BLEAK MIDWINTER

However you choose to incorporate winter weather, understand that
it’s likely going to establish a scene’s mood quickly. “Human emotion and
weather are interconnected, even within the foundation of our language
itself,” Massa writes. Your descriptions of the weather are paramount to how
readers interpret the tone of your story, so use this to your advantage. Let the
wind whipping through the trees foreshadow your character’s turmoil, or let
the tranquil snowfall in the moonlight contrast the chaos they’re facing in
life at the moment.

Whether you opt for a blistering cold snap that leaves the questing party
exposed to the elements, icy roads that trap the protagonist at a love interest’s
house, or a Christmas Eve blizzard that threatens to make Santa’s journey too
dangerous without the help of a certain red-nosed reindeer, wintertime offers
countless opportunities to complicate your plot and challenge your charac-

ters. Just keep an eye out for accuracy, then let it snow. B
Nicole Schroeder
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GETTING INSIDE YOUR
READERS” MINDS

THE PSYCHE OF A
PSYCHOLOGICAL THRILLER

among others. We open the front cover of those heart-pounding, nail-

biting books with trepidation and shaking fingers as tension floods
our veins. We know we’ll be up all night because we simply cannot bring
ourselves to stop reading. Then come the twists and turns that niggle and
wriggle in your brain, rooting around long after you've reached “The End.”
The good ole Psychological Thriller. But what makes a Thriller a psycholog-
ical one? And how exactly does a writer conquer that world the way that the
greats have before them?

We’ve all heard of Gone Girl, The Girl on the Train, and Shutter Island,

To define what makes a great Psychological Thriller, one must first delve
into the ins and outs of the thriller. That is, after all, the basis for the genre.
Thrillers encompass compelling, likeable characters who are against high
stakes and a ticking clock—typically with a world-class villain behind it all.
Cliffhangers at the end of each chapter create that unputdownable effect, and
the ending is usually epic.

DIVE INTO CHARACTER PSYCHE

In Psychological Thrillers, the writer takes all those elements and adds on
another one: psychology. This doesn’t mean you need to earn a new degree in
psychology, but revisiting Psych 101 could be helpful to your quest. Diving
deep into the psyche of each character is a must in this genre. Your reader
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then feels as if you're in their head so that you can explore unique aspects of
these types of tales, such as crawling around the nasty thoughts of a serial
killer. According to Psychology Today, “ Psychological Thrillers explore their
characters” innermost thoughts and motivations, allowing us to examine how
their decisions propel the plot forward into the extremes of human ethics

and morality.”

REVEAL THE DARK CORNERS

When you take that a step further and reveal the dark corners of your
characters’ minds, readers will question so much about the world and even
themselves.

When crafting the Psychological Thriller, don’t overthink it. Your char-
acters don’t have to be jet-setting billionaires on wild adventures in foreign
lands. In fact, that’s rare in this type of book. The more ordinary, everyday
your character is, the more the reader can identify with them. In addition,
put those characters in common settings, such as home or work, then have
extraordinary events occur. This allows the reader to put themselves into
the story as if they are the character. The more familiar the characters and
environment seem, the more you pull the reader into the pages of your book.

HEIGHTEN THE TENSION

Finally, you’ll want to take the tension of a typical Thriller and heighten it.
You can do this with your structure with shorter sentences and chapters,
ensuring your chapter is arranged in a way so the pace remains fast and
melding your description into action sequences. (https://www.masterclass.

com/articles/how-to-write-a-psychological-thriller) But you can also accom-
plish this with the information you withhold. Psychological Thrillers don't
need long bits of exposition or backstory. Hold the important parts of these
aspects back from the reader and sprinkle them in as necessary, just enough

to feed some answers to the reader while fueling additional questions. This is
especially helpful when writing an unreliable narrator; those little tidbits can
be the difference between a fairly obvious ending or a twist so big, readers
will think of nothing else for days to come.

Writing a  Psychological Thriller can seem intimidating at first, but it
doesn’t have to be. Learning these elements can help you elevate your own
novel to a new stratosphere. Above all else, read, read, read those who have
successfully come before you. Those master authors might just provide all the

education you require to start your own work of art. l
Angie Martin
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FITTING EXERCISE INTO
POCKETS OF TIME

interlude might get your heart pumping. But planting your butt in a

chair all day isn’t doing your cardiovascular system any favors. Prolonged
periods of inactivity are unhealthy, which is why regular workout sessions are
recommended for authors and other keyboard jockeys.

We all know this, but many of us don’t have a gym membership or, more
importantly, the blocks of time and reserves of discipline required to prior-
itize our workouts, especially amid our looming deadlines and other daily
commitments. Fortunately, a useful alternative may be as close as the floor-

r I \yping an action scene might feel like a workout. Drafting a romantic

space next to your desk.

Microworkouts are short movement breaks spread out to fit whatever time
and equipment are available. A microworkout might consist of a single set
of deep squats, push-ups, sit-ups, jumping-jacks, or a brisk walk down the
hallway and up a flight of stairs. It might even involve reclaiming the tread-
mill or exercise bike that’s been serving mostly as a coat rack.

Five minutes of moderate activity every hour, over the course of a day,
can add up to a serious workout that can promote health, restore energy, and
provide a boost in creativity, all without disrupting our writing momentum.
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A few tips to optimize your microworkout routine:

Set an alarm or use an app to track the duration of your microwork-

outs and the intervals between them.

Experiment with timing and different exercises to refine the routine

that works best for you.

Staying consistent will turn your microworkout routine into a positive

habit.

Before any particularly strenuous exercise, warm up first with stretches
or a brief walk to reduce the chance of injury.

As an added benefit, microworkouts during otherwise

sedentary days will raise your baseline activity level even

during more formal workouts, making those sessions
more satisfying and productive as well.

And if this is still too much commitment, you

can get even more refined. Do toe lifts while

brushing your teeth. Toss in some squats

or wall presses while waiting for your

coffee. Dance along to your favorite

song when it comes on. So release

the expectations and use those

pockets of time to fit in a

microworkout.
Greg Fishbone
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CHANGING HATS TO
MATCH YOUR MINDSET

hat hat do you wear to start your working day?
No, I'm not asking about your workwear
fashion choices; this is about mindset. It’s
about being in the moment and training yourself to
focus on the right things at the right time.
It's well documented that the writing brain and
the editing brain do not work well together.
You don’t want those two fighting for headspace
when you're trying to work.
Using the concept of changing hats (literally or
figuratively) can change your perspective and keep
your focus where it needs to be.

When youre wearing your writer hat, flaunt your
gorgeous french chapeau. It’s a given that all writers
view their manuscript like Gollum views his precious
ring, with equal parts love and despair. It is a work in
progress. Creativity flows from your mind, through
your fingers and onto the page.
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As an editor, the flow is reversed. Put on your miner’s
hat, flip on the light, and take a look at your pile of
dirt. There’s gold in them thar hills and it’s your job
to dig it out. Kill your darlings; those pesky adverbs
that you lovingly added just days ago.

Okay, Jack, we know you loved the cow, but you
need those magic beans. Now it’s time to look at that
manuscript with your business hat. Pull that bowler
hat on tight, because if you thought the last two hats
hurt your head, you're in for a bumpy ride. When you
wear the business hat, you're thinking about keeping
a roof over your head, food in your mouth, and a
Tesla in the garage. That manuscript is no longer your
precious ring, and the dirt is gone. It’s a product, a
commodity, and it’s your job to make others want it.

But how do you stop those hats from smooshing
together?

Stay on track. Wear one hat at a time. Keep a
notepad close-by while you're writing. When business
thoughts threaten to pull you from the writing flow,
jot them down, and return to the work you need to
focus on. Is it easy? Not always.

But if you can manage it, I doff my cap to you.
Elaine Bateman
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CRAFT

Novel Structures
¢)’hat GWork:
Scene and Sequel

e honest. Did you read the title of this article and think, “No
Bformal structures! Rules are meant to be broken!”

Good. Now let’s discuss why even the most anti-struc-
ture advocates among us might see some light at the end of this

constricting tunnel.

BUT USING A FORMAL STRUCTURE IS THE DEATH
OF CREATIVITY...

Sure, that’s about as true as saying painters who prefer 11x14 canvas
are not making the most of their art because they’ve limited the
project’s size.

Just like painters can start with any base and express their vision
using a variety of tools such as color, texture, etc., so can the author
develop a beautiful story using the tools at their disposal. One such
tool is structure. And one such structure is Scene and Sequel.

Understanding how a reader consumes your material and how
to structure future material to aid that consumption can help you
become more successful at your craft. Instead of thinking of formal
structures as a box with a lid, think of them as a starting line.
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What is the Scene and Sequel Structure anyway?

Like many writers, you likely have a fair understanding of what
a scene is: a small piece of a larger narrative with a defined begin-
ning and end. Or “a unit of action,” per author K.M. Weiland—
who, by the way, is an excellent resource for all things novel struc-
ture, but more on that further down.

Also like many writers, you probably think of “sequel” as
the second or next installment of a completed plot or story, aka
“book two.”

In this article, we aim to expand on both of those base defi-
nitions to provide a more thorough understanding of novel struc-
tures, specifically the Scene and Sequel method identified by
Dwight Swain in his book, Techniques of the Selling Writer.

Bug, let’s get to the point. The simplest explanation is that a
scene is the action, and a sequel is the subsequent reaction.

In other words, a scene is the experience your main character
has, and the sequel is how they feel and respond to that experi-
ence. To illustrate this idea further, chapter thirteen (scene) might
have your character fighting a robot overlord to save her beloved
space cruiser from impound. After the conclusion of that fight,
chapter fourteen (sequel) would show how the character feels
when her space cruiser is towed away and how she vows to get it
back or die trying. If the scene is a grab-your-attention event (huge
space fight), the sequel is the emotional and sometimes physical
response (cursing at the robots from the inside of a galactic prison
cell) to the outcome of that event.
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When you put all of your scenes and sequels
together in a way that your reader will respond
best to, you're likely on your way to mastering
pacing. And pacing is what keeps the reader
turning those pages. And turning those pages is
what puts money in your bank account as you

build superfans.
WHY CARE ABOUT fﬂw eﬁﬁ’W
STRUCTURES LIKE PLOTTING
SCENE AND SEQUEL?

Techniques like what we're
discussing here are essentially
used to ensure the reader is
satisfied with the progres-
sion of your story. And before
you say, “but the ending is
satisfying,” remember that
endings only come afteralong
middle. If you can’t get the
reader through the “soggy”
middle, they’ll never make
it to your perfectly crafted
and satisfying conclusion. In
theory, by pulling your reader
in with every scene and every
sequel, you avoid meandering
plot arcs and slow pacing.

And you may not realize
this, but weve all been
guilty of meandering and
lackluster pacing.

Yes, even you, Awesome
Author Person who’s reading
this article.

IMPLEMENTING THE

HEROINE'S FATHER DIES
BY POISON, MAKING HER
HEIR TO THE THRONE.

HEROINE VOWS TO
AVENGE FATHER'S DEATH
BY TRACKING DOWN
ASSASSIN HERSELF.

HERCINE GOES UNDERCCVER TO FIND
THE ASSASSIN AMD LEARNS HE IS THE
PRINCE OF THE NEIGHBORING KINGDOM
WHO IS TRYING TO SAVE HIS PEOPLE.
INSTANT CHEMISTRY,

HEROINE MUST WORK
THROUGH HER FEELINGS
FOR THE PRIMNCE IN

SECRET. [EMOTIONAL
TURMOIL]

SCENE AND SEQUEL STRUCTURE

If using Scene and Sequel as a plotting tool, a
basic overview might look like the following:
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The cliff notes version of setting up a scene involves giving your
protagonist a goal and putting something in the way of achieving
that goal.

One important pro-tip with this type of structure is that both
the Scene (action) and Sequel (reaction) can happen in the same
scene of the book. In the graphic above, the heroine’s father is
murdered (action) and she immediately thirsts for the blood of the
killer, likely while in the same room as her father’s slowly chilling
corpse. The reader hasn’t seen a scene break yet, but the rising
action and falling response have both happened.

The beauty of the Scene and Sequel structure is that it allows
for flexibility.

TIPS AND THINGS TO REMEMBER

Scenes should be linked in some way. Ever read a book where a
chapter or scene felt like it was just dropped into that spot in order
to explain the plot? Unless you've got some very grand scheme,
maybe don’t do that.

The stakes should be clearly defined. What happens if the goal
is not achieved?

Scenes should accomplish something. It doesn’t have to be a
huge reveal, giant battle, or clever plot twist, but the scene has to
serve a purpose for your story. When scenes don’t serve a purpose,
they get boring and readers stop reading. Remember the mean-
dering mentioned earlier?
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If your sequel doesn’t directly relate to your scene, it might not
be a sequel; it might be a new scene. And this brings us to the next
bullet point...

Your scene and sequel structure does not have to be one for
one. You can have two scenes back to back followed by one sequel,
or really whatever makes sense within the context of your story.

This is not an exhaustive list by any means, merely a few guide-
posts as you journey down the Scene and Sequel path.

NEXT STEPS AND FURTHER STUDY

Above, we mentioned that K.M. Weiland is a great resource for
understanding how to make the most of your novel’s structure,
so if you'd like to read more about things like the inciting inci-
dent, plot and pinch points, linking your structure, the climax, the
hook, etc., we recommend her website, Helping Writers Become
Authors, and her book called, Structuring Your Novel along with
the workbook under a matching title.

And after you've done some deep dives into story structure, the
next step is the fun part: practice. With any advice or tactic, the
writer gets to figure out how to make it work for them.

Maybe the Scene and Sequel structuring technique will
help you unlock your inner speed writer or maybe it will fizzle
out in a mental puff of smoke, but it doesn’t hurt to step out of
the box. Afterall, what is the craft of writing if not evolutionary
by default? m

Bre Lockhart
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Atomic Habits: An Easy & Proven Way to
Build Good Habits & Break Bad Ones

James Clear

If you're having trouble changing your habits, the
problem isn't you. The problem is your system. Bad
habits repeatthemselves again and again notbecause
you don't want to change, but because you have the
wrong system for change. You do not rise to the level
of your goals. You fall to the level of your systems.
https://books2read.com/u/4Xr7z5
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Mini Habits: Smaller Habits, Bigger Results
Stephen Guise

Lasting Change for Early Quitters, Burnouts, the
Unmotivated, and Everyone Else Too, leveraging
the power of mini-habits. A mini habit is a very small
positive behavior that you force yourself to do every
day; its "too small to fail" nature makes it weightless,
deceptively powerful, and a superior habit-building
strategy.

https://books2read.com/u/3yaqYJ
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The 7 Habits of Highly Effective People:

Powerful Lessons in Personal Change
Stephen R. Covey

Learn the habits of successful people. The 7 Habits
of Highly Effective People has captivated readers for
over 30 years and sold over fourty million interna-
tionally. It has transformed the lives of presidents
and CEOs, educators, parents, and students—in
short, millions of people of all ages and occupations
have benefited from Dr. Covey's 7 Habits book. And

it can transform you.
https://books2read.com/u/b6v51E

Your Best Year
Ever: A 5-Step Plan
for Achieving Your
Most Important

Goals

Michael Hyatt

In Your Best Year Ever,
Hyatt shares a powerful,
proven, research-
driven  system  for
setting and achieving
goals. Readers learn how to design their best

year ever in just five hours
https:/books2read.com/u/mKwZav

Plan and Organize Your Life: Achieve your
Goals by Creating Intentional Habits and

Routines for Success

Beatrice Naujalyte

Design your days intentionally with this smart,
inspiring guide from the creator of the Bliss Bean
podcast and YouTube channel.

This comprehensive and interactive “planning bible”
is packed with proven advice on how to get organized,
embrace simple habits, and work your way toward
true self-improvement and personal development.
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In This Issue

Executive Team

Chelle Honiker, Publisher

As the publisher of Indie
~ Author Magazine, Chelle
Honiker brings nearly three
decades of startup, tech-

nology, training, and execu-

tive leadership experience to
the role. She’s a serial entre-
preneur, founding and selling multiple successful
companies including a training development
company, travel agency, website design and
hosting firm, a digital marketing consultancy,
and a wedding planning firm. She’s organized
and curated multiple TEDx events and hired to
assist other nonprofit organizations as a frac-
tional executive, including The Travel Institute
and The Freelance Association.

As a writer, speaker, and trainer she
believes in the power of words and their ability
to heal, inspire, incite, and motivate. Her
greatest inspiration is her daughters, Kelsea
and Cathryn, who tolerate her tendency to
run away from home to play with her friends
around the world for months at a time. It’s
said she could run a small country with just
the contents of her backpack.

Alice Briggs, Creative Director

As the creative director of
Indie Author Magazine,
Alice Briggs utilizes her
more than three decades of
: exploration  and
.4 expression, business startup

adventures, and leadership

skills. A serial entrepreneur, she has started
several successful businesses. She brings her
experience in creative direction, magazine layout

artistic

and design, and graphic design in and outside of
the indie author community to her role.

With a masters of science in Occupational
Therapy, she has a broad skill set and uses it to
assist others in achieving their desired goals.
As a writer, teacher, healer, and artist, she
loves to see people accomplish all they desire.
She’s excited to see how IAM will encourage
many authors to succeed in whatever way they
choose. She hopes to meet many of you in
various places around the world once her pass-
port is back in use.

Robyn Sarty, Managing Editor

As a managing editor at
Indie Author Magazine,
Robyn Sarty brings over a
decade of experience as an
editor and proofreader. She
is the author of two novels
and several short stories,
and manages her own publishing company. She
loves helping other authors with their books and
can often be found nerding out over story
elements with her friends. She spent five years as
a project coordinator for an international engi-
neering firm, and now uses those skills to chase
writers instead of engineers and hopes it will be
good training for her first marathon.

Growing up as a third culture kid, books were
the one constant in her life, and as such, Robyn
believes that books are portals to the magic
that lies within, and authors are wielders of that
magic. She also admits to being a staunch, loyal,
and unabashed supporter of the Oxford comma.

Writers

Angela Archer

Having worked as a mental
| health nurse for many
years, Angela
her love of words with her
' love of human psychology

combines

/6 | Indie Author Magazine - December 2021




to work as a copywriter in the UK. She inde-
pendently published a novella and novel in
2020 and is currently fending off the lure of
shiny new novel ideas to complete the second
book in her sci-fi series.

When she’s not tinkering with words,
she’s usually drinking tea, playing the saxo-
phone (badly), or being mum and wife to her
husband and two boys.

Elaine Bateman

In her pre-author life,
Elaine worked for FTSE
100 and Fortune 500
companies in  procure-
ment, project support, and
IT Training. She has a
bachelor of scienceBSc. in
Systems Practice and Design.

She is the author of eight published fiction

novels and is working on her ninth.

Elaine enjoys giving back to the writing
community through her work with 20Book-
sto50k, an online author community.

She was the Acorn Sports Bar Ladies” Yard-
of-Ale Speed-drinking champion of 1985 (she was
the only lady to enter and it took her all night.)

She lives in the UK with her husband, son,
and three dogs. She no longer drinks ale.

Gill Fernley

Gill Fernley writes fiction in
several under
different pen names, but
what all of them have in
common is humour and

genres

romance, because she can’t
resist a happy ending or a
good laugh. She’s also a freelance content writer
and has been running her own business since
2013. Before that, she was a technical author
and documentation manager for an engineering
company and can describe to you more than
you'd ever wish to know about airflow and

filtration in downflow booths. Still awake?
Wow, that’s a first! Anyway, that experience
taught her how to explain complex things in
straightforward language and she hopes it will
come in handy for writing articles for IAM.
Outside of writing, she’s a cake decorator, expert
shoe hoarder, and is fluent in English, dry
humour and procrastibaking.

Greg R. Fishbone

Greg R. Fishbone is an
author of science fiction and
mythic fantasy for young
readers including the Galaxy
of middle
grade novels and the mythic
fantasy

Games series

serial,  Becoming
Hercules. Greg is the founder of Mythoversal, a
project dedicated to broadening representation
in classical tales by amplifying historically
marginalized identities and restoring traditions
erased by centuries of gatekeeping. As a former
Assistant Regional Advisor for the Society of
Children’s Book Writers and Illustrators, Greg
co-directed regional conferences for authors and
illustrators and presented workshops on a variety
of craft and career development topics. He also
served as president of the groundbreaking Class
of 2k7 group of debut authors.

Jac Harmon

| While studying for her
Medieval
History Jac Harmon spent
her time poking around in
old buildings and reading
manuscripts which gave her
plenty of experience when it
came to doing the research for her historical fiction.

doctorate  in

After many years spent working in university
administration herding students she is now getting
involved in voluntary work at a historic house and
being trained in paper conservation. The idea
behind this being that one day she’ll be allowed to
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get her hands on some of the rare books in the
library there. Not that this will help with her
current novel which is set in the seedy criminal
underworld of late-Victorian London. An era of
gas lights and grime which was purposefully
chosen to give her an excuse to indulge in her love
of all things Gothic. Dark twists and bad weather

are to be expected.

Marion Hermannsen

Marion is a bilingual author,
working in both German
and English. She holds a
master of arts in English,
Spanish, and Italian, as well
as a diploma of marketing.
She spent thirteen years
both in London and Ireland while working in
the finance and consulting industry.

Marion loves learning about writing craft and
marketing best practices. She spends time
mentoring other writers and enjoys the freedom
of being able to work from anywhere.

She now lives in Frankfurt and is an active
member of the local writing community, having
published nine novels to date.

Her Irish husband has not only taught her the
benefits of drinking copious amounts of black
tea, but has impressed his Irish accent on her,
to the amusement of her friends and colleagues.

Bre Lockhart

Armed with a degree in
Communications and
Public Relations, Bre Lock-
hart survived more than a
decade in the corporate
America trenches before
jumping  headfirst  into
writing urban fantasy and sci-fi, followed later

by mystery under a second pen name. She’s also
one-third of a fiction editing team who probably
enjoy their jobs a bit too much most days. As an

experienced extrovert, Bre uses her questionable
humor and red—sometimes other colors, too—
glasses at writer conferences to draw unsus-
pecting introverts into her bubble of conversa-
tion; no one is safe. On her days off, you can
find Bre camping and traveling with her family
or organizing an expansive collection of lipstick
at her home in Tulsa, Oklahoma.

Angie Martin

Award-winning author Angie Martin has spent
over a decade mentoring and helping new and
experienced authors as they prepare to send
their babies into the world. She relies on her
criminal justice background and knack for
researching the tiniest of details to assist others
when crafting their own novels. She has given
countless speeches in various aspects of writing,
including creating characters, self-publishing,
and writing supernatural and paranormal. She
also assisted in leading a popular California
writers group, which organized several book
signings for local authors. In addition to having
experience in film, she created the first interac-
tive murder mystery on Clubhouse and writes
and directs each episode. Angie now resides in
rural Tennessee, where she continues to help
authors around the world in every stage of publi-
cation while writing her own thriller and horror
books, as well as branching out into new genres.

Susan Odev

Susan has banked over three
decades of work experience
in the fields of personal and
organizational development,
being a freelance corporate
trainer  and
holding down

“real” jobs for over twenty-five years. Special-

consultant
alongside

izing in entrepreneurial mindsets, she has
written several non-fiction business books, once
gaining a coveted Amazon #1 best seller tag in

business and Pnrreprf-nenrchip) an accolade she
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now strives to emulate with her fiction.
Currently working on her fifth novel, under

a top secret pen name, the craft and marketing
aspects of being a successful indie author equally
fascinate and terrify her.

A lover of history with a criminal record
collection, Susan lives in a retro orange and
avocado world. Once described by a colleague
as being an “onion,” Susan has many layers, as
have ogres (according to Shrek). She would like
to think this makes her cool, her teenage chil-
dren just think she’s embarrassing.

Nicole Schroeder

Nicole is a storyteller at heart. A journalist,
author, and editor from Columbia, Missouri,
she delights in any opportunity to shape her

Are you

own stories or help others do the same. She
currently works as a copyeditor for a local news-
paper in Washington, Missouri. Before that,
she was a reporter and editor for a local arts and
culture magazine and last year graduated with
a bachelor’s degree from the Missouri School of
Journalism and minors in English and Spanish.
Her creative writing has been published in
national literary magazines, and she’s helped
edit numerous fiction and nonfiction books,
including a Holocaust survivor’s memoir, along-
side international independent publishers. When
she’s not at her writing desk, Nicole is usually in
the saddle, cuddling her guinea pigs, or spending
time with family. She loves any excuse to talk
about Marvel movies and considers National
Novel Writing Month its own holiday.
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Design like a Pro for free

W Try Canva Pro today

https://writelink.to/canva
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